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Developing and improving the performance of administrators in municipalities is
vital to achieving their goals efficiently and effectively. This depends on multiple
strategies aimed at enhancing administrative skills and developing the basic
competencies of employees. These strategies include improving continuous
training systems that enable employees to adapt to the challenges and modern
changes in municipal work, and implementing advanced technological systems to
facilitate decision—-making processes and achieve effective management of
available resources. In addition, enhancing transparency and accountability is a
key factor in motivating employees to perform optimally and facilitating the
implementation of local development projects. This can be achieved by
implementing periodic evaluations of employee performance and identifying
development needs, which helps improve the quality of services provided to the
community and achieve the municipalities’ goals of promoting sustainable

development and responding to citizens’ requirements with high efficiency.
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